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1. INTRODUCTION 
  
 1.1 

 
 
 
 
1.2 
 
 
1.3 
 
 
 
 
 
1.4 
 
 
 

The Council is committed to improving resilience.  The lessons 
learnt from the severe weather of winter 2011/12 and subsequent 
power outages for protracted periods in some areas highlighted the 
need to improve power and communication resilience.  
  
The development of wider community resilience is also seen as an 
area for significant improvement across Argyll and Bute. 
 
The Council has approved a budget of £700,000 to deliver 
improvements in time for winter 2012/13.  The project will be led by 
the Council working with other Category One responders, the 
Scottish Government, utility companies and the third sector 
partnership and communities. 
 
A Project Initiation Document has been prepared detailing the 
project management arrangements and deliverables for this 
project.  The PID was presented to the Council’s Transformation 
Board on Monday 21 May.    

 
2. RECOMMENDATIONS 
  
 2.1 

 
 
2.2 
 
 
 
 
2.3 

That the CPP management committee approves the Project 
Initiation Document. 
 
That the CPP provides support to the Community Resilience 
project working with the Council to deliver project outcomes, 
identifying key individuals to sit on the project board where 
appropriate. 
 
CPP management committee will be kept informed of progress at 
their 2 monthly meetings.   

 
 
 
 
 
 



 
3. BACKGROUND 

 
 3.1 

 

 
3.2 
 
 
 
 
 
3.3 
 
 

 
3.4 
 
 

 
 
 
 
 
3.5 
 
 
 
 
 
 
3.6 
 

 

During the severe weather of winter 2011/12 and subsequent 
power outages for protracted periods in some areas, the issue of 
power resilience for key buildings and services to enable business 
continuity was identified as an area for significant improvement. 

The lack of power had a critical negative impact on the Council’s 
communications infrastructure with telecommunications, web, 
mobile phones and other electronic communications adversely 
affected.  The Council’s Lync communication system is reliant   on 
the availability of power to operate. 

Some first responder agencies had generator capability, but this 
was not uniform throughout the area.  Where generator capability 
was available the police station or hospital became the location for 
co-ordinating a multi-agency response. 

The provision of rest centres by the Council in areas with no power 
was restricted by access to mobile generators provided by the 
power companies which were only available in small numbers.  
Decisions on the mobilisation and location of these generators 
were difficult to make as a result of the wide ranging need across 
Argyll and Bute and priority given to the areas with the highest 
number of affected people.  The availability in communities of small 
generators was unknown. 

Public communications was severely affected, restricting the 
Council’s ability to carry out its duty to “warn and inform” the public.  
The identification of key resilience “hubs” in communities through 
this project and the development of wider community resilience, 
working in partnership with the Scottish Government and other 
agencies, will improve emergency planning in Argyll and Bute.  

The Council is currently undertaking a separate review of its 
Critical Activity Recovery Plans as part of a Business Continuity 
Programme Review and both projects will work closely to deliver 
their objectives. 

 

4. CONCLUSION 

  
 4.1 

 
 
4.2 
 
 
4.3 

The project PID has been presented to the Transformation Board 
and the project team is currently being resourced. 
 
Initial meetings with all stakeholders are being arranged over the 
next few weeks with Morag Brown, project manager. 
 
The project will also engage with the CPP Third Sector and 
Communities Thematic Group . 



  
 
 
 
Appendix 1 
Project Initiation Document Community Resilience Project v2.0 
 
 
For further information contact: 
 
Morag Brown 
Programme Manager  
Business Development 

  

  
Telephone 01546 604199  

 

 


